Summary of the
NELAC Board of Directors Meeting
September 23, 1999

The Board of Directors of the National Environmental Laboratory Accreditation Conference (NELAC)
convened by teleconference at 1:30 p.m. on September 23, 1999; committee chairs had been invited to join at
2:00pm. The meeting was led by the Board Chair, Dr. James Pearson using the agenda distributed previously
to board members. Action items are shown in Attachment A, incompl ete action items from past meetings are
shown in Attachment B and the list of participantsis shown in Attachment C.

Introduction
Dr. Pearson reviewed the draft agenda; action items from the past meetings were reviewed.

Summary of NELAP AA Meeting

Dr. Fred Siegelman reviewed discussions of recent Accrediting Authorities Group meeting. He noted that it
was their decision that meetings should be open only to staff from NELAP-recognized Accrediting
Authorities. Since discussion of many issues are continuing, they plan to arrive at a consensus prior to
making it available for posting on the NELAC web site. He reported that current discussions include details
relating to reciprocity issues, interim accreditation issues, and the level of detail of laboratory audits.

Update on NELAP Staffing
Dr. Siegelman reported that a detail as NEL AC Executive Secretary has been offered to an EPA staff member
who knows NELAC extremely well and has many relevant laboratory and NELAC contacts.

He reported that an EPA mission support contract has been awarded which can be used to provide support for

. the Fifth NELAC Interim Meeting (NELAC Vi), scheduled for December 14-16, 1999 at the JW.
Marriott hotel in Washington DC and
. the Sixth NELAC Annual Meeting (NELAC V1), scheduled for June 26-29, 2000 at the Fort

Magruder Inn & Conference Center in Williamsburg, VA.

Dr. Siegelman noted that EPA remains firmly committed to continued development and implementation
NELAC.

Status of Committee Appointments

Dr. Pearson noted that all committee appointments have been sent, with copiesto the NELAC board
members and respective committee chairs. The only exception is for the newly designated Field Activities
committee.

WPI Courses

Dr. Siegelman reported that he has contacted WPI regarding their query on presenting a course in conjunction
with NELAC mestings. Heindicated that their intention wasto offer “Implementing NELAC in Y our
Laboratory” which was presented in conjunction with the Waste Testing & Quality Assurance symposium
last summer; intentions were that the course be offered “for fee”. Considering the late response to this query,
it is now too late to offer at NELAC Vi. Dr. Siegelman recommended that this board should establish a
policy for responding future offers.
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Indian Nations Option Paper

Dr. Pearson asked for general comments on the option paper for including Indian nations in the NELAC
structure. It was generally agreed that this appears to be a desirable extension of NELAC membership,
however it raises non-trivial implementation issues due to the difference in legal standing of a State and an
Indian nation. Following extensive discussion it was agreed that Dr. Siegelman should attempt to have Gary
King and Marlene Regelski participate in afuture teleconference to share their expertise on the issue.

Chairs
Dr. Pearson then polled committee chairs for information they wished to share with the Board.

On-site Assessment --Steve Baker, chair:

Mr. Baker reported that the committee met yesterday and reviewed the laboratory assessor’ s training course
materials that have been drafted for days 1-3 of the 5 day course; materials for day 4 will be delivered shortly
for the committee' sreview. Mr. Baker reported that there is general approval of the materials that have been
received.

He noted that an issue that needs to be addressed is a section on assessor ethics, including the authority for
the material and its appropriatenessin the course. There were several comments that this material is needed
in order to provide coverage for all eventualitiesin the implementation of NELAP. He agreed to forward
training course materials to the board as soon as possible.

In response to a question on the relationship of the course and the assessor checklists, Mr. Baker noted that
there are too many options being discussed to address thisissue presently. The committee prefers that the
checklists not be part of the Standard in order to allow the necessary flexibility; however it was suggested that
inclusion might foster coordination between committees during chaptersrevisions. If the checklists are not to
beincluded in the chapter, then there should be language in the Standards specifying their use; Mr. Baker
will raise thisissue with the committee.

Transition — Ms. Carol Batterton, cochair

Ms. Batterton reported that in the committee reviewed a proposal from the Global Institute of Environmental
Scientists (GIES) to sponsor |aboratory assessor training sessions. A draft proposal for an initial assessor
training session was requested isto be available to the committee for review at its October 1 meeting. The
length of training and its exact structure isto be examined; Mr. Baker noted that OA isworking to ensure
adequate, consistent assessor training. Since there are several options for course presentation and format, OA
will be removing the requirement for a specific number of days and focus on content requirements. Other
issues including timing for course presentation, costs, eligibility of participantsis also being discussed by the
committee.

Other topics discussed during the previous meeting of the committee include alist of implementation issues
and reciprocity sequencing during the first round of laboratory accreditations

National Database — Mr. Matthew Caruso, chair
Mr. Caruso said there is nothing to report to the Board at thistime.

Regulatory Coordination — Mr. Michel Miller, chair
Mr. Miller reported that the committee has a teleconference scheduled in the near future and it is fully staffed.
A major issue to be discussed is the scope of fields of testing.

Accrediting Authority -- Mr. John Anderson, chair

Mr. Anderson noted that the committee has scheduled a teleconference for October 29 and that an issue that
has been raised regards the logistics of a NELAC accredited laboratory transitioning to its home State
accrediting authority from an out-of-State accrediting authority (differencesin scheduling are the primary
issues).
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He also noted that consistency of accrediting authority evaluations, at the NELAP program level, are a
concern, and will involve interactions with the Accrediting Authority Review Board (AARB). Thisissue will
be coordinated with the efforts of the Program Policy and Structure committee which meets next week.

He also noted that the committee is recelving suggestions for minor changes in the implementation of the
NELAP program that it will share at the appropriate time.

Field Measurements — Dr. Bart Simmons, chair

Dr. Simmons reported that this ad hoc committee isworking on issues related to its dissolution and the
functioning of the newly created Field Activities standing committee. Dr. Simmons noted that he has received
sufficient qualified nominations for nominating to the committee and he will be working with Dr. Pearson to
finalize those appointments

He also reported that the committeeisin the process of drafting an air standard for discussion at NELAC Vi.
Additionally, the committeeis reviewing standards from other countries (especially Australia), aswell as
reviewing the definitions “ permanent”, “temporary”, “mobile’ labs for discussion at NELAC VI. Mr. Baker
noted that his committee will have many issues to raise with the new committee.

Program Policy and Structure — Dr. Marcia Davies, chair

Dr. Davies reported that her committee is continuing work with comments received and on refining the
glossary for Chapter One of the NELAC standards. Additionally, the committee will address the issue raised
by the Accrediting Authority committee.

Proficiency Testing — Ms. Barbara Burmeister, chair

Ms. Burmeister reported that the committee will review the finalized the interpretive guidance document at its
next meeting. Also, the committee has scheduled a face-to-face meeting for October 25-26, 1999 to evaluate
all the extensive comments that have been received. Additionally, the nomination for areplacement of a
retiring committee member has been FAXed to Dr. Pearson for his appointment.

Quiality Systems — Mr. Joe Slayton, chair

Mr. Slayton reported that his committee is meeting weekly to address 12 sets of comments that have been
received. He noted that the committee is endeavoring to maintain the stability of the approved standards, in
conformance to the Board' s policy (Policy on Revision of Standards, No. 5, 1/7/99), while carefully
considering these comments.

He reported that:

. the committee is considering previously unaddressed materials (recordkeeping, sample tracking,
COC) including comments received from the Department of Defense,

. the committeeis considering definitionsin the glossary that pertain to the chapter,

. the committee is considering” editorial” changes,

. the subcommittee on microbiology testing (Appendix D, section 3) is revisiting the section in order
to simplify and clarify requirements while retaining the present requirements,

. the subcommittee on air testing (Appendix D, section 5) has been reconvened, and

. the committeeis revising its process for submitting comments, based on its experience with its

present process
Next Meeting

There being no further business, the meeting was adjourned. The next meeting is scheduled for October 28,
1999.
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Action Items

Attachment A

NELAC Board of Directors/Committee Chairs Teleconference

September 23, 1999

Ite Action Status

m

No.

1 This board should establish a policy for responding future
offers of NELAC-associated activities at national mesetings.

2. Dr. Siegelman will attempt to have Gary King and Marlene
Regelski participate in afuture teleconference to share their
expertise regarding Indian nations’ inclusion in NELAC.

3. Mr. Baker agreed to forward training course materiasto the
board as soon as possible.

4, Mr. Baker will raise theissue of linking assessor checklists
with the NELAC standard with the On-site Assessment
committee.

5. Dr. Bart Simmons will forward the nomination package for
Field Activities committee membersto Dr. Pearson.
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Attachment B

Incomplete Action Items from Past Teleconferences

Date of
Meeting

Action

Status

01/11/99

Committee Chairs are to prepare “ Frequently Asked Questions’
for posting on the website. They are to submit theseto Dr. Irene
Ronning.

On-going

01/07/99

Ms. Mourrain, and Mr. Slayton will develop a policy on
handling of comments and, also, will develop a standardized
|etter.

On-going

02/04/99

Ms. Mourrain, Ms. Batterton, Ms. Sample and Dr. Hartwig will
work on developing atraining program for the Committee
Chairs.

On-going

05/27/99

Dr. Jackson will prepare another letter to the Assistant
Administrator for Water regarding their PT program and

Ms. Mourrain will contact Steve Clark to let him know that a
follow-up letter will be forthcoming.

On-going - Dr. Jackson

Completed - Ms.
Mourrain

05/27/99

Dr. Jackson will send the Board membersalist of Statesthat are
not participating in NELAC committees so that the Board
members can solicit participation.

On-going

06/17/99

Dr. Irene Ronning isto present a proposal for selecting liaisons
to the Membership and Outreach Committee from each of the
other committees. Sheisto prepare thisfor the next Board of
Directors meeting.

On-going

07/31/99

Dr. Ken Jackson will draft aletter to the Editors of the
Environmental Laboratory Washington Report pointing out the
inaccuraciesin the ACIL article.

On-going

8/27/99

Committee Liaison should make it a priority that their
committees have a full complement of members.

8/27/99

Gene Tatsch may query the RTI mailing database for NELAC
meeting participants with local municipality affiliation

8/27/99

Dr. Siegelman, Dr. Pearson, and Ms. Batterton will share
meeting planning information with Dr. Brokopp in preparation
for NELAC VII.

8/27/99

Board members are to study the Draft AARB charter and be
prepared to discuss it in detail next month.
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Attachment C

List of Participants
Board of Directors/Committee Chairs Teleconference
September 23, 1999

Name Affiliation Telephone Numbers
Dr. Jim Pearson VA Division of Consolidated Tel: 804-786-7905
Chair Laboratory Services Fax: 804-371-7973

E-mail: jpearson@dgs.state.va.us

Dr. Charles Brokopp

UT Department of Health

Tel: 801-584-8406
Fax: 801-584-8486
E-mail: cbrokopp@doh.state.ut.us

Dr. Ron Cada
(absent)

CO Department of Health

Tel: 303-692-3096
Fax: 303-344-9989
E-mail: ron.cada@state.co.us

Mr. Bob Runyon for
Ms. Barbara Finazzo

USEPA, Region 1

Tel: 732-321-6754
Fax: 732-321-4381
E-mail: finazzo.barbara@epamail .epa.gov

On-site Assessment

Dr. Ken Jackson NY Department of Health Tel: 518-485-5570
Fax: 518-485-5568
E-mail: jackson@wadsworth.org
Dr. Paul Kimsey CA Department of Health Services Tel: (510) 540-2408
Fax: (510) 540-3075
E-mail: pkimsey@dhs.ca.gov
Ms. Silky Labie FL Department of Environmental Tel: 904-488-2796
Protection Fax: 904-922-4614
E-mail: labie_s@dep.state.fl.us
Ms. Jeanne Mourrain USEPA, ORD Tel: 919-541-1120
Director Fax: 919-541-4261
(absent) E-mail: mourrain.jeanne@epamail .epa.gov
Ms. Jackie Sample UsSDOD Tel: (843) 764-7337 (11)
Fax: (843) 764-7360
E-mail: samplejh@hg.navsea.navy.mil
Dr. Fred Siegelman USEPA, ORD Tel: 202-564-5173
Acting Executive Secretary Fax: 202-565-2441
E-mail: siegelman.frederic@eapmail .epa.gov
Mr. John Anderson, IL EPA Tel: 217-782-6455
Accrediting Authority Fax: 217-524-0944
E-mail: janderson@epa.state.il.us
Mr. Steve Baker AZ Dept. of Hedlth Tel: 602-255-3454

Fax: 602-255-3462
E-mail: sbaker@hs.state.az.us

Ms. Carol Batterton
Transition

TNRCC

Tel: 512-239-6300
Fax: 512-239-6390
E-mail: chattert@tnrcc.state.tx.us

Ms. Barbara Burmeister
Proficiency Testing

WI State Laboratory of Hygiene

Tel: (608) 833-1770 ext. 107
Fax: (608) 833-2803
E-mail: burmie@mail . h.wisc.edu
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Name Affiliation Telephone Numbers
Mr. Matt Caruso NY State Dept. of Health, ELAP Tel: (518) 485-5570
National Database Fax: (518) 485-5568

E-mail: caruso@wadsworth.org

Dr. Marcia Davies
Program Policy and Structure

DOD

Tel: 402-697-2555
Fax: 402-697-2595
E-mail: marcia.c.davies@usace.army.mil

Dr. John Griggs
Accreditation Process

U.S. EPA, REG. 4, OAR

Tel: (334) 270-3450
Fax: (334) 270-3454

(absent) E-mail: griggs.john@epamail .epa.gov
Dr. Mike Miller NJ Department of Environmental Tel: (609) 633-2804
Regulatory Coordination Protection Fax: (609) 777-1774

E-mail: mmillerl@dep.state.nj.us

Dr. Irene Ronning
Membership & Outreach
(absent)

OR Hedlth Division/Public Health
Laboratories

Tel: 503-229-5505
Fax: 503-229-5682
E-mail: irene.e.ronning@state.or.us

Dr. Bart Simmons
Field Measurements Ad Hoc

CA EPA

Tel: 510-540-2408
Fax: 510-540-2305
E-mail: bssmmons@ix.netcom.com

Mr. Joe Slayton U.S. EPA, Region 3 Tel: 410-573-2563
Qudlity Systems Fax: 410-573-2702
E-mail: dayton.joe@epamail .epa.gov
Dr. Gene Tatsch RTI Tel: 919-541-6930
Contractor Fax: 828-628-0659
E-mail: cet@rti.org
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